


ID Task Name Duration Start Finish
1 Planning, Site Work and Field Sampling 225 days Wed 09/29/04 Tue 08/09/05

2 Award 1 day Wed 09/29/04 Wed 09/29/04

3 Prepare Pre- Draft WP 30 days Mon 10/04/04 Fri 11/12/04

4 AF Review of Pre-Draft WP 20 edays Fri 11/12/04 Thu 12/13/04

5 Prepare Draft WP 15 edays Thu 12/13/04 Fri 12/17/04

6 Public Review of Draft WP 30 edays Fri 12/17/04 Sun 01/16/05

7 Respond to Comments on Draft WP 5 days Mon 01/17/05 Fri 01/21/05

8 Prepare Final WP 20 edays Fri 01/21/05 Thu 02/10/05

9 Mobilization (permitting/procurement) 30 edays Thu 02/10/05 Sat 03/12/05

10 Vegetation Clearing (LF01 and LF24) 6 days Mon 03/14/05 Mon 03/21/05

11 Excavation, Surface Sand Cleaning, Waste Disposal 30 edays Mon 03/21/05 Wed 04/20/05

12 Groundwater Monitoring (Wet Season) 4 days Thu 03/24/05 Tue 03/29/05

13 Ground/Pore Water Sampling (LF24), Soil Sampling 4 days Wed 03/30/05 Mon 04/04/05

14 Lab Analysis 21 edays Mon 04/04/05 Mon 04/25/05

15 Data Validation 10 days Tue 04/26/05 Mon 05/09/05

16 Biota Sampling 2 days Tue 05/10/05 Wed 05/11/05

17 Groundwater Monitoring (Dry Season) 4 days Thu 06/30/05 Tue 07/05/05

18 Lab Analysis 21 edays Tue 07/05/05 Tue 07/26/05

19 Data Validation 10 days Wed 07/27/05 Tue 08/09/05

20 Informal Technical Information Report (ITIR) 83 days Tue 08/09/05 Fri 12/02/05

21 Prepare Pre-Draft ITIR 30 edays Tue 08/09/05 Thu 09/08/05

22 AF Review 20 edays Thu 09/08/05 Wed 09/28/05

23 Incorporate AF Comments 15 edays Wed 09/28/05 Thu 10/13/05

24 Submit Draft ITIR 0 days Thu 10/13/05 Thu 10/13/05

25 Public/Stakeholder Review 30 edays Thu 10/13/05 Sat 11/12/05

26 Incorporate Public/Stakeholder Comments 20 edays Sat 11/12/05 Fri 12/02/05

27 Submit Final ITIR 0 days Fri 12/02/05 Fri 12/02/05

28 Feasibility Study (FS) 194 days Tue 11/09/04 Fri 08/05/05

29 Prepare RAOs, ARARs, and CPGs 15 days Tue 11/09/04 Mon 11/29/04

30 AF Review 10 days Tue 11/30/04 Mon 12/13/04

31 Screen and Develop Alternatives 20 edays Mon 12/13/04 Sun 01/02/05

32 AF Review 20 edays Sun 01/02/05 Sat 01/22/05
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FIGURE 5-1: Proposed Project Schedule, TO193, Bellows AFS

Page 1



ID Task Name Duration Start Finish
33 Incorporate AF Comments 15 days Mon 01/24/05 Fri 02/11/05

34 HDOH Review 45 edays Fri 02/11/05 Mon 03/28/05

35 Respond to HDOH Comments 15 edays Mon 03/28/05 Tue 04/12/05

36 Prepare Pre-Draft FS 10 days Tue 03/29/05 Mon 04/11/05

37 AF Review of Pre-Draft FS 15 edays Mon 04/11/05 Tue 04/26/05

38 Respond to AF Comments (Pre-Draft FS) 10 edays Tue 04/26/05 Fri 05/06/05

39 Peer Review (Pre-Draft FS) 1 day Mon 05/09/05 Mon 05/09/05

40 Draft FS Report and Prep Public Notice 15 days Tue 05/10/05 Mon 05/30/05

41 Public Notification of FS Report 1 day Tue 05/31/05 Tue 05/31/05

42 Public/Stakeholder Review (Draft FS) 45 edays Tue 05/31/05 Fri 07/15/05

43 Respond to Public Comments (Draft FS) 15 days Mon 07/18/05 Fri 08/05/05

44 Final FS Report 0 days Fri 08/05/05 Fri 08/05/05

45 Proposed Plan 80 days Tue 05/31/05 Mon 09/19/05

46 Prepare Pre-Draft Proposed Plan 10 days Tue 05/31/05 Mon 06/13/05

47 AF Review of Pre-Draft Proposed Plan 20 edays Mon 06/13/05 Sun 07/03/05

48 Respond to AF Comments and Prepare Draft Proposed Pl 10 days Mon 07/04/05 Fri 07/15/05

49 Submit Draft Proposed Plan 0 days Fri 07/15/05 Fri 07/15/05

50 Stakeholder Review  of Draft Proposed Plan 45 edays Fri 07/15/05 Mon 08/29/05

51 Public Meeting 1 day Mon 08/08/05 Mon 08/08/05

52 Incorporate Public/Stakeholder Comments 15 days Tue 08/30/05 Mon 09/19/05

53 Submit Final Proposed Plan 0 days Mon 09/19/05 Mon 09/19/05

54 Record of Decision (ROD) 151 days Tue 08/30/05 Tue 03/28/06

55 Prepare Pre-Draft ROD 20 days Tue 08/30/05 Mon 09/26/05

56 AF Review 20 edays Mon 09/26/05 Sun 10/16/05

57 Respond to AF Comments 15 days Mon 10/17/05 Fri 11/04/05

58 Prepare Draft ROD/Public Notice 30 days Tue 09/27/05 Mon 11/07/05

59 Publish Public Notice 1 day Tue 11/08/05 Tue 11/08/05

60 Stakeholder Review of Draft ROD 60 edays Tue 11/08/05 Sat 01/07/06

61 Public Meeting 1 day Mon 01/09/06 Mon 01/09/06

62 Address Stakeholder Comments 15 days Mon 01/09/06 Fri 01/27/06

63 Revise ROD 15 days Mon 01/09/06 Fri 01/27/06

64 Final ROD (Air Staff and HDOH Signatures) 60 edays Fri 01/27/06 Tue 03/28/06
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